
The Indiana State Department of Health (ISDH) and grantees in 11 other states have been awarded the Early Childhood 

Comprehensive Systems (ECCS) Impact grant.  This five-year grant from the Health Resources and Services Administration 

(HRSA), Maternal and Child Health Bureau (MCHB) seeks to enhance early childhood systems building and demonstrate 

improved outcomes in population-based children’s developmental health and family well-being using a Collaborative 

Innovation and Improvement Network (CoIIN) approach.  The overall five-year aim of this project is to demonstrate a 25% 

increase from baseline in age-appropriate developmental skills among 3-year-old children in the IndyEast Promise Zone.   

Virtual Learning Session #3 Recap: October 24-25, 2017 

Participants were able to:   

 Describe how components of the CoIIN model (Collective Impact, 

Quality Improvement, and Collaborative Learning) are being 

applied to achieve the aims of the project  

 

 Identify and apply successful strategies for aligning work between 

Place-Based Communities and Impact Grantees  

 Identify changes to test in Action Period 3 and develop an action 
plan 
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Upcoming ECCS Meetings 

 

ECCS State Advisory Team:   

To Be Determined 

 

 

ECCS Local Place-Based Team:   

December 18, 2017 11:00-1:00 

 
 
 

ECCS National CoIIN: 
 

Action Period Calls 
Nov. 28 and Dec. 20 3:00-4:00 

 
Family Engagement Calls 
January 8, 2018 2:00-3:00 

 

 

Areas of Opportunity for Action Period 3 
 

 Engaging local health care providers 

 Engaging the early childcare system around the ASQ 

 In home 

 Ministry  

 Centers 

 Head Start 

 Family Engagement/Parent Training 

 Leverage Ivy Tech and other colleges/universities 

 ASQ training in Early Childhood Curriculum 

https://mchb.hrsa.gov/earlychildhoodcomprehensivesystems
https://mchb.hrsa.gov/earlychildhoodcomprehensivesystems
https://mchb.hrsa.gov/
https://mchb.hrsa.gov/
https://mchb.hrsa.gov/maternal-child-health-initiatives/collaborative-improvement-innovation-networks-coiins
https://mchb.hrsa.gov/maternal-child-health-initiatives/collaborative-improvement-innovation-networks-coiins


 

 

 

Cycle Number PDSA Cycle #7 

Objective 

Increase developmental screening data from 
medical homes in 46201, 46202, 46203, 46218 
and 46219 from 0% (in summer 2017) to 80%. 

 

Purpose Test 

Question(s) 

Which primary care physicians in zip codes 46201, 
46202, 46203, 46218 and 46219 are doing 
developmental screenings? 

 

Plan 

We will call the remaining physicians that didn’t 
respond to the survey in PDSA #5 (including the 
additional primary care practices that we found 
were missing in the 5 zip codes).  We will create a 
spreadsheet to log the name of the clinic, the zip 
code, if ASQ is given (if yes at what ages), if 
MCHAT is given (if yes at what ages), the name of 
a contact person, if they have been visited by 
CHIPIN, and if they are doing referrals to the early 
intervention hubs.  Our CHIPIN team members are 
going to begin to reach out to primary care 
providers to see what additional resources or 
training is needed.   

 

Results TBD 

ECCS Webpage 

https://secure.in.gov/isdh/27274.htm 

Check out our ECCS webpage that is updated regularly! You will 

find:   

 Interactive web map of the Near Eastside/IndyEast 

Promise Zone 

 Quarterly Newsletters 

 State Advisory Team Meeting Notes 

 PDSA Worksheets 
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We are happy to answer any questions you may have 

about ECCS Impact.  Feel free to contact us!  

ISDHMCH@isdh.IN.gov 

ECCS Vision & Mission 

Our state and local teams collaborated to create a 

vision and mission to guide our ECCS efforts.  

Vision 

All children 0-3 in Indiana achieve their 

developmental potential. 

Mission 

To enhance EC health and well-being by connecting 

families with resources and services through local 

coordination and collaboration. 

 

 
Save the Date 

 

Help Me Grow implementation plans are underway 

and we need your participation! 

Please mark your calendar for the HMG site visit to 

Indiana which will take place the week of January 

22nd, 2018.  We will release further details in 

December.   

 

 

https://secure.in.gov/isdh/27274.htm

